STAFF REPORT

R o
ANSPORTAT

MEETING DATE: 5/7/14

SUBIECT: Approve Preliminary Transportation Projects List for 2015 Regional
Transportation Plan
AGENDA ITEM: 11

STAFF CONTACT: Jennifer Pollom, Associate Transportation Planner

SUMMARY:

Future transportation projects will be listed in the 2015 Regional Transportation Plan including
fiscally-constrained short- and long-term projects and those projects where funding is unlikely over
a 20-year planning horizon.

STAFF RECOMMENDATIONS:
It is recommended that the board of directors approve the attached preliminary list of project
needs over the next 20 years for development of the 2015 Regional Transportation Plan.

DISCUSSION:

The project list is the core of the Regional Transportation Plan (RTP). Projects must be shown in the
RTP to receive state and federal funding. The attached list documents transportation needs in
Shasta County over 20 years. For planning purposes, local jurisdictions, Caltrans District 2 and SRTA
must prioritize projects to create a fiscally-constrained list of transportation projects that could be
funded in the short- (10-year) and long-term (20-year). SRTA staff will compare total project needs
to financial projections and work with partner agencies to classify projects into a short- and long-
term fiscally-constrained list. Remaining projects will be listed as unfunded needs planned for
construction beyond the 20-year planning horizon of the RTP.

Review and approval of the preliminary project list by the board of directors is requested before
incorporating the projects in the travel demand model and RTP Environmental Impact Report for
analysis. It is important to note that the attached list is not yet prioritized. Also, maintenance and
transit operational needs have yet to be identified for incorporation into the fiscal constraint
analysis.

2015 RTP Progress Report - Staff is presenting the 2015 RTP and environmental impact report to
the board of directors in stages as shown in the following schedule. Presentation of the 2015 RTP
performance measures has been moved from April to June in order to accommodate the
announcement of new federal performance measure requirements. The planning process is
otherwise proceeding according to schedule.
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TOPIC TIMELINE RECOMMENDATION
» Board priorities survey results Dec 2013 « Receive presentation

« Draft vision statement with
accompanying goals, policies,

and strategies Feb 2014 « Review and approve
» Preliminary Strategic Growth
Areas
 Transportation projects list Apr 2014 = Review and approve
» Travel demand model « Adoption
June 2014
« Draft performance measures » Review and provide direction
« Draft RTP « Review and provide direction
October 2014
« Draft environmental impact report » Hold public hearing
. FEinal RTP « Hold public hearing
P February 2015 | | Certify the environmental impact
P P report and adopt the 2015 RTP

ALTERNATIVES:

The board of directors may approve the transportation projects list with specific changes. If more
substantive changes are desired, the board of directors may direct staff to revise and revisit the
topic at the June meeting. Postponing approval of the transportation projects list would push back
adoption of the regional travel demand model and the 2015 RTP. The deadline to update the RTP is
June 2015.

OTHER AGENCY INVOLVEMENT:

The updated transportation projects list was developed in consultation with Caltrans District 2, local
jurisdictions, RABA, and other affected or interested agencies. The Technical Advisory Committee
(TAC) concurs with the staff recommendation.

FINANCING:

Approval of the updated transportation project list for planning purposes has no direct fiscal impact
to the agency. Short- and long-term financial projections are used to determine the anticipated
construction date of transportation projects for planning and travel demand modeling purposes.

-

Daniel S. Little, AICP, Executive Director

Attachments: Preliminary 2015 Regional Transportation Plan Project List
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